
Sedunia Whitepaper

Security-first, Permissioned 
Blockchain Infrastructure for 
Institutional Adoption
Technical whitepaper outlining a security-first, auditable, and compliant blockchain architecture designed for institutional 
stakeholders 4 governance models, cryptographic assurances, and operational controls for responsible digital asset 
management and enterprise-grade deployment.
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Executive Summary
What Sedunia Is

Sedunia is a blockchain ecosystem engineered for gaming 
and financial digital economies. It leverages the SED token 
on Binance Smart Chain (BSC) alongside the SDN 
Framework to enable secure asset management, compliant 
transaction processing, and interoperable experience layers 
for institutional participants and enterprise-grade partners. 
The platform is designed to support high-throughput use 
cases while preserving auditability, confidentiality, and 
operational control.

Key Differentiators

Security1first architecture: Cryptographic integrity, 
hardened validator processes, and operational controls 
designed for institutional risk profiles.
Permissioned governance: Vetted validator sets, defined 
governance procedures, and compliance-oriented policy 
enforcement rather than open, permissionless consensus.
Operational standards: Repeatable deployment practices, 
monitoring and incident response, audit-ready logging, and 
mechanisms for recovery and continuity.

Institutional Focus
Built to meet the security, 
compliance, and operational 
requirements of financial institutions, 
game publishers, and regulated 
enterprises.

Governed Framework
SDN Framework provides a 
governed, non1speculative base for 
production workloads 4 
emphasizing predictable behavior, 
controlled upgrades, and 
accountable operator roles.

Transparent Infrastructure
Designed for verifiable audit trails, 
standardized reporting, and clear 
custody models to support due 
diligence and regulatory oversight.
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Problem Statement
Limitations of Public Blockchain Infrastructure for Institutional Use

Public blockchains have proven the technical potential of distributed ledgers, but several concrete structural issues make them 
unsuitable for many institutional deployments. High-profile smart contract exploits and protocol-level vulnerabilities continue to 
result in material asset losses and operational disruption. The open, permissionless model that enables rapid innovation also 
expands the attack surface and makes it difficult for enterprise operators to enforce consistent security practices or require 
formal audit and assurance processes.

Governance is frequently fragmented across disparate stakeholders and informal coordination mechanisms. This lack of 
standardized operational controls and clearly defined upgrade, incident-response, and accountability procedures increases 
systemic risk for networks that must meet regulatory and fiduciary obligations. Enterprises need predictable governance and 
repeatable operational standards 4 including vetted operator roles, transparent change procedures, and audit-ready logging 4 
which many public chains do not provide.

Token economic models on many public chains are often misaligned with sustainable, enterprise-grade business objectives. 
Speculative issuance, uncontrolled supply dynamics, and incentive structures that privilege short-term speculation over long-
term stability create financial volatility and counterparty risk that are unacceptable for banking, custody, and large-scale gaming 
economies.

Taken together, these factors 4 exploitable smart contracts, fragmented governance, unstable tokenomics, and insufficient 
operational standards 4 pose elevated legal, financial, and reputational risks for gaming platforms and financial services that 
require custody, regulatory compliance, and deterministic settlement behavior. Sedunia addresses these real-world challenges 
by combining a security-first architecture, governed validation and operational standards, and token-economic design tailored for 
institutional and gaming ecosystems.

Smart Contract & Security Risk
Frequent exploits and protocol vulnerabilities leading to 
asset loss and operational disruption

Governance Fragmentation
Lack of standardized upgrade, accountability, and 
incident-response procedures

Unsustainable Tokenomics
Speculative issuance and volatile incentives undermine 
long-term stability

High Risk for Gaming & Finance
Custody, compliance, and deterministic settlement 
requirements unmet by many public chains
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Sedunia Ecosystem Overview
What Sedunia Is

Sedunia is a blockchain ecosystem purpose-built for gaming and financial digital economies. It combines a permissioned 
governance and security framework with a public token layer to support liquidity, staking, governance, and deterministic 
settlement for institutional and consumer-facing use cases in GameFi and finance.

The ecosystem has two core components that work together:

SED Token (Public)
SED is a BEP-20 token on Binance Smart Chain (BSC) 
designed to provide public liquidity, enable staking and 
governance participation, and to be used for settlement 
across compatible services. As a public token, SED 
facilitates open-market access to liquidity while 
integrating with the broader crypto ecosystem.

SDN Framework (Permissioned)
The SDN Framework is a permissioned security and 
governance layer that operates as the institutional-grade 
backbone for validators, node operators, and settlement 
logic. SDN governs validator authorization, enforces 
cryptographic ledger integrity, and supports validator 
staking and formal operational controls. Importantly, SDN 
is a framework layer4not a speculative base chain4and 
its design prioritizes accountability, auditability, and 
predictable governance over permissionless token 
speculation.

Together, SED and the SDN Framework balance public liquidity with controlled, auditable validation and governance. The public 
SED token enables market functions and user participation; the SDN Framework ensures trusted, institution-ready operations for 
settlement and mission-critical workflows.

Upcoming Ecosystem Components

GamFi Launchpad 4 a curated platform to launch gaming tokens and projects with compliance and institutional-grade due 
diligence.

Sedunia Arcade 4 an integrated marketplace and platform for on-chain game experiences, item settlement, and cross-title 
interoperability.

Ecosystem Incentive Programs 4 targeted reward programs for players, developers, validators, and partners to bootstrap 
participation, liquidity, and long-term alignment.

These components are designed to interoperate: projects launched via the GamFi Launchpad can use SED for liquidity and 
staking, leverage SDN for secure settlement, and access incentive programs that encourage sustainable growth.

What Sedunia Is Not

Sedunia is not a permissionless speculative base chain. Its SDN Framework is a governed, permissioned layer 
focused on accountability and secure settlement rather than anonymous participation or speculative tokenomics.
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SDN Framework Architecture
Permissioned security and governance framework

The SDN Framework is a validator-based, permissioned security and 
governance layer designed to provide institutional-grade settlement, 
accountability, and operational controls for the Sedunia ecosystem. 
Participation and validation are granted through formal authorization and 
credentialing processes; only vetted validators may propose and attest to 
ledger state. Validator rights are tied to SED staking, which aligns 
economic incentives with secure, reliable operation and provides a clear 
on-chain mechanism for slashing, rewards, and stake-based governance 
participation.

Complementing the validator model, SDN enforces structured operational 
standards for ecosystem projects and node operators. These standards 
define availability, security posture, incident response, and compliance 
requirements so that projects and operators can interoperate within 
predictable, auditable boundaries. Together, staking-backed validators and 
operational controls create a governance fabric focused on security, 
accountability, and long-term economic alignment across players (projects, 
validators, partners).

Crucially, SDN functions as a security and governance layer 4 not a public 
Layer-1 blockchain. Its purpose is to enable trusted settlement, enforce 
policy, and preserve institutional assurances while allowing a public SED 
token to provide market liquidity and participation where appropriate. This 
separation ensures decentralization is purposive and controllable: 
resilience and distribution are achieved without sacrificing compliance, 
auditability, or enterprise-grade security.

Key characteristics

Permissioned Validators

Formal vetting, credentialing, and 
authorization for nodes that validate and 
maintain ledger state.

Operational Standards

Clear SLAs, security posture 
requirements, and incident response 
controls for projects and operators.

Economic Alignment

SED staking ties validator incentives to 
correct behavior via rewards and slashing; 
aligns projects and operators on long-term 
value.

Security-First Design

End-to-end cryptography, audit trails, and 
controls prioritized over permissionless 
token speculation.

https://gamma.app/?utm_source=made-with-gamma


Governance & Validator Model
1 4 SED Staking & Validator Participation

Validator rights in Sedunia are earned through SED staking: prospective validators must lock a minimum stake of SED to obtain 
the ability to propose and attest to ledger state. Staking both vests economic interest in correct operation and funds the 
reward/slashing mechanics that align incentives. Rewards are distributed to active, compliant validators; misbehavior or 
prolonged downtime can trigger partial or full slashing of staked SED according to on-chain rules.

2 4 Authorized Validator Onboarding

Participation is permissioned and subject to formal authorization. Validators undergo vetting, credentialing, and operational 
validation before being allowed to join the validator set. This model supports responsible decentralization: nodes are distributed 
across independent operators and jurisdictions, but they are not anonymous or permissionless4identity, compliance checks, 
and operational standards are required to preserve auditability and enterprise-grade security.

Stake-Based Rights
SED staking defines who may 
validate and the economic 
exposure for misbehavior.

Authorized Onboarding
Formal vetting and credentialing 
ensure validators meet compliance 
and security requirements.

Operational Standards
SLAs, security posture, and 
incident-response requirements are 
enforced for all validators.

3 4 Governance-Based Participation Standards

Governance in Sedunia sets the rules for validator composition, performance expectations, and the procedures for onboarding, 
metrics, and removal. Token-holder and stakeholder governance processes (on-chain proposals, votes, and ratification 
mechanisms) define minimum technical, security, and legal criteria for validator operators. Governance can also update staking 
thresholds, reward/slash parameters, and operational compliance rules to adapt to changing risk or regulatory environments.

4 4 How This Differs from Public Blockchain Validation

Unlike fully public, permissionless blockchains where anyone can run a validator anonymously, Sedunia uses a permissioned, 
governance-driven validator model. Key differences:

Access: Validators require authorization and identity/credential checks (not open to anonymous participants).

Accountability: Staking plus governance policies enable enforceable accountability (audits, slashing, contractual 
expectations).

Control: Governance can set and evolve operational, security, and compliance standards to meet enterprise/regulatory 
needs.

Purpose: The model prioritizes institutional assurances (auditability, predictable behavior, regulatory access) over 
unconstrained decentralization.

Together, SED staking, authorized onboarding, and governance-driven standards create a validator ecosystem designed to 
balance decentralization with the security, compliance, and reliability required for institutional settlement and trusted operation.
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Tokenomics & Supply Management
SED is the native token of the Sedunia network. The tokenomics below define a fixed total supply, the allocation of that supply 
across stakeholders and functions, the expected circulating supply at launch, and the vesting & long-term supply management 
rules that preserve network stability and align incentives.

Total supply

2,500,000,000 SED (fixed)

1

Legacy LEVER swap
44.8% 4 Swap from LEVER at a 
25:1 conversion ratio (preserves 
legacy holder economic exposure)

2

Ecosystem growth & 
incentives
18% 4 Grants, developer 
incentives, community programs, 
and partnerships

3

Treasury reserve
10% 4 Protocol treasury for 
strategic initiatives, risk buffer, and 
on-chain upgrades

4

Team
8% 4 Team allocation with a 4-year 
vesting schedule (cliff + linear 
vesting)

5

Strategic investors
8% 4 Private/strategic participants 
(150+ whale participants)

6

Liquidity provision
5% 4 On-chain liquidity pools, 
market-making, and exchange 
listings

7

GamFi Launchpad fund
4% 4 Funding for gamefi launches, incubator grants, and 
launchpad operations

8

Governance rewards
2.2% 4 On-chain rewards for governance participation, 
delegation incentives, and staking rewards

Allocation summary (numbers)

Based on the fixed supply of 2,500,000,000 SED:

Legacy LEVER swap (44.8%): 1,120,000,000 SED

Ecosystem growth & incentives (18%): 450,000,000 SED

Treasury reserve (10%): 250,000,000 SED

Team (8%): 200,000,000 SED

Strategic investors (8%): 200,000,000 SED

Liquidity provision (5%): 125,000,000 SED

GamFi Launchpad fund (4%): 100,000,000 SED

Governance rewards (2.2%): 55,000,000 SED

Circulating supply at launch

Circulating at launch: approximately 550,000,000 SED. This reflects initial distributions (post-swap liquidity, ecosystem 
allocations released for onboarding, market-making) while accounting for locked/vested allocations held by team, treasury, and 
long-term investors.

Vesting logic & long-term supply management

Vesting and release schedules are designed to minimize sell-pressure, align long-term incentives, and ensure operational 
runway:

Team: 4-year vesting with a 6312 month cliff then linear monthly vesting thereafter.

Strategic investors: Staggered lockups and time-based releases tailored to investor agreements (multi-month cliffs and multi-
year linear unlocks) to avoid concentrated exits. >150 participants distributed across schedules.

Legacy LEVER swap: Converted tokens subject to phased unlocking tied to network milestones and anti-dump safeguards to 
protect market stability.

Ecosystem & Launchpad funds: Managed via proposal-driven disbursements from the treasury or designated program 
wallets; releases tied to measurable milestones or multisig approvals.

Treasury reserve: Multi-sig governance control; discretionary but governed by on-chain proposals, with defined spending 
approvals and periodic audits.

Governance rewards: Ongoing emission pool sized to support active participation and delegation, adjustable via governance 
proposals to respond to network needs.

Supply management mechanisms

Fixed cap: Total supply immutable at 2.5B SED; issuance cannot be increased.

On-chain governance control: Adjustments to emission rates, reward parameters, and vesting exceptions must be proposed 
and ratified on-chain by stakeholders.

Defensive tools: Time-locked multisig, gradual release schedules, and programmatic vesting to prevent abrupt market 
shocks.

Burn & reallocation policies: Governance may approve targeted buy-back & burn programs or reallocation of unused 
allocations (e.g., reclaimed from failed projects) following defined governance processes.

Visual: allocation chart

Legacy LEVER swap · 44.8%

Ecosystem growth & incentives · 18%

Treasury reserve · 10%

Team · 8%

Strategic investors · 8%

Liquidity provision · 5%

GamFi Launchpad fund · 4%

Governance rewards · 2.2%

This allocation balances legacy-holder continuity, ecosystem growth, operational reserves, and long-term incentive alignment. 
Governance retains the ability to adjust programmatic parameters (not the fixed supply) through on-chain proposals to respond 
to evolving network requirements.
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Primary Ecosystem Verticals

GameFi 4 Gaming platforms & digital economies
Sedunia supports large-scale gaming ecosystems with native token 
economies, secure item custody, and scalable on-chain & off-chain 
settlement to enable player-driven marketplaces and interoperable 
assets.

Digital Asset Economies 4 Tokenized assets & markets
Infrastructure for issuance, custody, and lifecycle management of 
tokenized assets (NFTs, tokenized real-world assets), supporting 
compliance, provenance, and programmable rights.

DeFi Infrastructure 4 Decentralized finance 
applications
Secure primitives for lending, AMMs, yield protocols, and composable 
financial rails with on-chain governance, risk controls, and integration 
points for custodial and permissioned workflows.

Tokenized Gaming Platforms 4 Specialized gaming 
infrastructure
Purpose-built tooling for game studios and publishers: launchpads, 
tokenomics templates, scalable wallets, and governance modules 
tailored to play-to-earn and competitive ecosystems.

At a glance

Sedunia provides institution-grade, auditable infrastructure that combines 
privacy controls, compliance capabilities, and programmable token mechanics 
to serve gaming, tokenized economies, and DeFi at scale.
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LeverFi Rebrand & Migration
Strategic Evolution

Sedunia is the strategic evolution and rebrand of LeverFi. This change formalizes a transition in positioning and technical 
direction: retaining core capabilities while refocusing the platform toward broader ecosystem expansion and institutional-grade 
infrastructure services. The rebrand reflects an orderly migration strategy designed to preserve value for existing stakeholders 
while enabling new use cases and partnerships.

Rebrand Rationale
Consolidate LeverFi's existing 
technology, community, and assets 
under the Sedunia identity to better 
align offerings with institutional 
requirements, compliance 
expectations, and multi-ecosystem 
interoperability.

Token Swap Terms
Swap ratio is set at 25 LEVER = 1 
SED. The total swap allocation equals 
1.12B SED, sized based on LeverFi's 
circulating supply to ensure a fair and 
transparent migration.

Purpose & Positioning
The migration supports ecosystem 
expansion and infrastructure 
repositioning: enabling Sedunia to 
serve multiple authorized ecosystems, 
enterprise-grade integrations, and 
compliance-aligned deployments 
while maintaining operational 
continuity for existing users.

Implementation Notes

The migration will follow a defined process for token exchange, record-keeping, and stakeholder communication. All technical 
and governance details will be published to guide participants through swap mechanics, timelines, and security measures.
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Transparency & On-Chain Verification
Sedunia is built on principles of verifiable transparency and institutional-grade accountability. Every core aspect of the token 
economy and operational framework is designed for public auditability, ensuring trust and confidence for all participants.

Public Contract on BSC
The SED token operates on the Binance Smart Chain (BSC) via a fully audited, publicly accessible smart contract. 
This provides immutable proof of all token rules and operational mechanics, available for review by anyone. 

0xAF4aB885d62D8714ED93aCaD9544E9F40EcD9F1B

On-Chain Verification
All critical transactions, token movements, and supply metrics are verifiable directly on the blockchain. This 
includes all distributions, vesting schedules, and treasury movements, providing an unalterable record for complete 
auditability by institutional partners.

Fixed Supply Guarantee
The total supply of 2.5 billion SED is immutably hard-coded into the smart contract and cannot be altered. This 
guarantees scarcity and protects against inflationary surprises, serving as a cornerstone of Sedunia's institutional-
grade stability and predictable economics.

Vesting Wallet Transparency
Vesting schedules for team, strategic investors, and ecosystem allocations are managed through transparent, 
time-locked smart contracts. These designated wallets are publicly trackable, offering clear visibility into future 
supply releases and preventing opaque or unexpected token distribution events.

Separation of Liquidity & Governance
Sedunia maintains a distinct architectural separation between public SED token liquidity pools and the underlying 
governance infrastructure. This design ensures operational security, minimizes single points of failure, and 
provides robust controls against manipulation.

This comprehensive approach to on-chain transparency underscores Sedunia's commitment to building a secure, trustworthy, 
and accountable ecosystem for its users and partners.
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Roadmap & Implementation
Phased, execution-focused timeline for Sedunia's rebrand, technical rollout, and ecosystem expansion.

Phase 1 - Rebrand & Token 
Migration
Execute the Sedunia rebrand, publish 
migration rules, and perform the token 
swap (25 LEVER = 1 SED). Ensure 
secure record-keeping, stakeholder 
communications, and audit of swap 
mechanics.

Phase 2 - SDN Framework 
Deployment
Deploy the Sedunia Defense (SDN) 
framework: implement permissioned 
architecture, governance modules, and 
forensic tracing tools. Run security audits 
and pilot integrations with selected 
partners.

Phase 3 - Launchpad & 
Ecosystem Growth
Open the launchpad for vetted projects, 
provide migration tooling for ecosystem 
projects, and seed partner integrations to 
accelerate network utility and liquidity.

Phase 4 - Sedunia Arcade Launch
Introduce Sedunia Arcade to showcase on-chain use cases, 
token utility, and developer SDKs. Run incentive programs and 
community events to drive engagement.

Phase 5 - Institutional & Ecosystem Expansion
Scale network capacity, formalize enterprise partnerships, 
obtain regulatory certifications, and expand multi-ecosystem 
interoperability for institutional deployments.

The roadmap emphasizes secure, auditable execution at each phase with clear milestones for compliance, scalability, and 
partner enablement.

TECHNICAL WHITEPAPER INSTITUTIONAL INFRASTRUCTURE PERMISSIONED BLOCKCHAIN
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Conclusion: Sedunia - A Trusted Infrastructure 
for Digital Economies
Sedunia is positioned as a foundational infrastructure layer designed to meet the evolving demands of secure, scalable gaming 
and financial digital economies. Our vision is to empower a new generation of on-chain applications and services, providing the 
reliability and compliance required for widespread institutional adoption.

Security-First Approach
Sedunia's architecture is built on a security-first principle, 
featuring publicly audited smart contracts, immutable on-
chain verification of all transactions and token 
movements, and a hard-coded fixed supply. This 
commitment ensures transparent and verifiable 
operations, fostering an environment of trust for 
developers and institutional partners alike.

Hybrid Model Benefits
Our innovative hybrid model synergizes the broad 
accessibility and liquidity of public token markets with a 
rigorously governed, permissioned framework tailored for 
institutional and enterprise integrations. This unique 
combination allows Sedunia to offer both the flexibility of 
decentralized finance and the structured control 
necessary for regulated industries.

Long-Term Ecosystem Sustainability
A core focus on long-term sustainability drives Sedunia's 
development, underpinned by predictable tokenomics, a 
robust governance structure, and continuous multi-
ecosystem expansion. We are committed to fostering a 
vibrant developer community and cultivating partnerships 
that ensure enduring utility and growth for the platform.

Institutional Readiness & Credibility
Sedunia is engineered for institutional readiness, offering 
compliance-aligned solutions, enterprise-grade 
integration capabilities, and advanced forensic tracing 
tools. Our dedication to security, transparency, and 
operational integrity establishes Sedunia as a credible 
and indispensable partner for major players entering the 
digital asset space.

In conclusion, Sedunia represents a strategic evolution in the digital asset landscape, providing a resilient, verifiable, and 
scalable infrastructure capable of supporting the next wave of innovation in gaming, tokenized economies, and DeFi.
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